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FOREMAN’S STATEMENT

In the beginning of our term, we realized that the County would face a serious lack of operating revenue in
the foreseeable future. |, therefore, charged the 2002-2003 San Bernardino County Grand Jury to make only
recommendations for improvements to County government that were revenue enhancing or revenue neutral in the
effect on County government. This Grand Jury responded in admirable fashion, and | am extremely proud of their
work.

Most people don’t know this, but the Grand Jury is perhaps the cheapest consulting firm the County could
hire. Its members work for $25.00 a day, 36 cents a mile and $9.00 for lunch. They work a 3.2-day week and
produce a report on the effectiveness of County government each year.

We came together as a group of individuals, each with their own experiences and agendas. We soon
became an organized team of investigative auditors, able to take on any challenges that came our way. The
following report represents the combined efforts of your 2002-2003 San Bernardino County Grand Jury.

In the course of our investigations we have traveled to neighboring counties and interviewed their department
heads in an effort to find new ideas and ways to perform County governmental functions. The results are incorporated
in this report.




We have, in our recommendations, given the County what we believe are better ways of serving the County’s
citizens, who are its customers. We have just pointed the way; it is up to the employees to take these
recommendations forward and implement them.

We knew that this County is the largest in landmass in the United States, but you have to travel it to appreciate
the distances between some of the cities. We have been well received by the employees of not only this County,
but also every county we have visited. Our questions have been answered fully. | wish, on behalf of this Grand Jury,
to thank all of those employees and elected officials for the help they gave us in the course of our investigations.

It may be noted that the Grand Jury system is under attack in Sacramento again, and | know that the Court
system will do all in its power to help defend the Grand Jury in its present form.

It is our sincere desire that those to whom they are directed consider the recommendations made in this
report worthy of adoption. In this respect, this Grand Jury challenges each and every member of our County
government to become a team, investigate their own departments and become more efficient and cost- effective,
and give each of its citizens the services they deserve.

WILERED W. STEINER, JR.
Foreman
2002-2003 County Grand Jury
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